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Unlocking Strategic Insights Through Financial Intelligence

In the fast-evolving telecom industry, competition is relentless, infrastructure investments are
massive, and pricing strategies are constantly under pressure. In this environment, a winning

business strategy is impossible without financial intelligence.

At Companyothings, we leverage financial statements not just as reports of past
performance but as powerful tools for shaping the future. By analysing the income
statement, balance sheet, and cash flow statement, we uncover the financial story behind
every telecom business—identifying growth levers, cost inefficiencies, and expansion

opportunities.

Let’s break down what we learn from each financial statement and how we use this data to

create actionable strategies.
1. Income Statement: Measuring Profitability and Growth Potential

What It Tells Us - The income statement (or profit & loss statement) provides a snapshot of
a company’s revenues, expenses, and profits over a specific period. This statement helps us

assess:

® Revenue trends — Are core telecom services (voice, data, enterprise solutions) growing or

stagnating?
® Profitability — What is the company’s gross margin, operating margin, and net income?

® Cost structure — Are operational costs rising faster than revenue? Where can we improve

efficiencies?

® Pricing strategy effectiveness — Are pricing models maximizing ARPU (Average Revenue

Per User) and customer lifetime value?
Key Metrics to Watch
® Revenue growth rate — Indicates market demand and competitive strength.
® Gross margin — Measures the efficiency of service delivery and network operations.

® EBITDA (Earnings Before Interest, Taxes, Depreciation, and Amortization) — Highlights

core profitability before financial structuring effects.
® Net income margin — Assesses overall profitability after all costs.
Strategic Applications
® Optimizing service pricing — Adjusting telecom plans based on ARPU trends.

® Improving cost efficiency — Streamlining network operations and reducing customer

acquisition costs.
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® Revenue diversification — Identifying new income streams such as 5G enterprise services,

loT, cloud solutions, or fintech offerings.
2. Balance Sheet: Assessing Financial Strength & Expansion Capacity

What It Tells Us - The balance sheet provides a company’s financial position at a specific

point in time, highlighting assets, liabilities, and equity. It helps answer:

® Can the company finance new investments in 5G, fiber, or data centers?
® How much debt is being used, and is it sustainable?

® Does the company have enough liquidity to handle market volatility?

® Is the company too reliant on external funding, or does it have a strong internal capital

generation capability and reserves?
Key Metrics to Watch
® Debt-to-Equity Ratio — Evaluates financial leverage and risk.
® Current Ratio & Quick Ratio — Measures short-term liquidity and financial health.

® Return on Assets (ROA) & Return on Equity (ROE) — Determines how efficiently assets and

equity generate profits.
® Capital Expenditure (CapEx) vs. Depreciation — Analyses investment sustainability.
Strategic Applications

® Infrastructure expansion planning — Ensuring a telecom provider has the capital strength

for 5G rollouts, fiber network expansion, or M&A opportunities.
® Debt management — Balancing investment needs with sustainable financing.

® Working capital optimization — Improving cash reserves to handle pricing wars or

economic downturns.
3. Cash Flow Statement: Understanding Liquidity and Investment Capacity

What It Tells Us - The cash flow statement reveals how a company generates and spends

cash, focusing on operational, investing, and financing activities. It answers:

® Is the company generating enough cash from core telecom services to fund operations?
® Are major investments sustainable, or is the company burning too much cash?

® Does the company rely too heavily on debt for expansion?

Key Metrics to Watch

® Operating Cash Flow (OCF) — Shows how much cash the company generates from its

telecom operations.
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® Free Cash Flow (FCF) — Measures cash available after covering capital expenditures (key

for expansion planning).

® Cash Flow from Investing Activities — Tracks expenditures on infrastructure, spectrum

acquisitions, or data center projects.

® Cash Flow from Financing Activities — Identifies how a company funds its operations
(equity, debt, dividends).

Strategic Applications

® Ensuring investment sustainability — Can the company self-fund 5G deployment, Al-driven

automation, or new spectrum purchasesé

® M&A decision-making — Understanding if a company has the financial flexibility for

strategic acquisitions.

® Predicting financial resilience — Identifying if a company can survive market fluctuations

or price wars.
The Bottom Line: Financial Intelligence = Strategic Advantage

A well-crafted business strategy isn’t just about industry trends or competitive positioning—

it's about aligning strategy with financial reality.

® The income statement tells us where the money is coming from and how profitable the

business is.
® The balance sheet shows how strong the company’s financial foundation is.

® The cash flow statement reveals whether a company can sustain its strategic ambitions.

At Companyothings, we don’t just analyse financial statements—we translate them into
actionable, sustainable growth strategies that drive real competitive advantages. Whether
it's a specific strategic challenge you want to address or embark on a comprehensive

business growth or transformation strategy, we know where to start.

Is your strategy built on financial intelligence? Let’s connect and discuss how we can help you

build a stronger, data-driven future - https://coot.co.za/#contact
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